



Adaptations and Small Group Ideas


Friends, in the 2020s, our models of how to be in ministry with our congregations and 
with our local communities have dramatically shifted. When the pandemic introduced so 
many interruptions to our usual rhythms and uncertainty about next steps, we got 
curious, experimented, and opened up to many new visions of what “church” can look 
like! Although the acute public health concerns of pandemic have faded away a few 
years after this series was written in the summer of 2021, we continue to observe very 
different rhythms and practices of joining together in community. You, your worship staff, 
and volunteers may still find yourself in need of asking the question: “What 
possibilities could open up for offering spiritual nurture if we let go of the 
expectation that Sunday morning worship holds all of it?”


I’m not talking about simply adding more programs or small groups. I’m talking about 
making the content of worship available in many ways to meet people where they are, in 
the rhythms that actually work for them. This is not to say that I don’t have a great 
passion for weekly worship, but in this increasingly complex age of competing 
schedules, what if we became more “rhythm-flexible” in the ways we offered the content 
of worship? So I continue to push myself to brainstorm many ways that the worship 
content I create could be adapted for use in a variety of formats. Call it “variations on a 
theme.” 


I’ve uploaded more “at-home” version examples than I’ve done before. You’ll see them 
when you download all the materials. Let them be a jumping-off point for your own 
adaptation. There is an At-Home version of the worship scripts that people can do on 
their own if they don’t/can’t come to church (also the children’s scripts and children’s 
book ideas for families in at-home DIY versions). The following pages have a lot of 
ideas for expanding the theme! Blessings on your discernment. – Dr. Marcia McFee
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Here are some “mock-up” ideas for “variations on a theme” for this series. You won’t 
want to try them all, and you may come up with your own “outside the box alternatives,” 
but these might get your juices flowing. 
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A concentrated experience to 
reach people for whom weekly 

worship is not possible.

SoundCloud is free and you 

can create an audio-only 
version for people to listen to 
on the way to or from work or 

on their daily walk.


An invitation for people to 
come into the beautifully-
adorned sanctuary for times of 
respite and quiet. You could 
even create some stations for 
the weekly themes so people 
get a sense of the journey in 
one visit.

https://soundcloud.com/
https://oo9w28po.pages.infusionsoft.net
http://www.worshipdesignstudio.com/theinn
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For those who could do an 
immersive, concentrated 
experience but weekly worship 
is more difficult to attend, 
create a beautiful, fun, giving 
journey in one day. Send them 
home with the at-home 
devotional to continue for the 
rest of the season. 

Rather than a book study for 
small groups, create dinner 
“pod” groups that take turns 
hosting during the season. 

Start and end with some 
content from the guided 

journal or the at-home worship 
scripts we included in the 

downloads.

http://www.worshipdesignstudio.com/theinn
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I’ve included an example of 
the worship scripts turned into 
at-home devotionals in your 
downloads. Edit mine to suit 
your community or create your 
own. (Some small group or 
individual/family devotionals 
are listed below)


I’m hoping this theme will 
move your church to consider 

how they might open the doors 
wider to serve the community’s 

needs. Perhaps your 
leadership team will be 
studying the suggested 

resource, “We Aren’t Broke: 
Hidden Resources for Mission 

and Ministry” and they could 
offer a time of reporting their 

inspirations and ideas.

http://www.worshipdesignstudio.com/theinn


Small Group or Individual Devotions Related to our Theme


Here are some ideas for Advent resources in print elsewhere that would be good 
materials related to our theme of hospitality and alleviating suffering. 


Weekly Curriculum Ready to Use and/or Send - Made to go with “The Inn”!

Long-time WDS Associate, Shelley Walters, and her colleague, Laura Schwarcz, are the 
creators of a new initiative called “Bread for Our Journey: Resources for Faith 
Development and Spiritual Nourishment” that provides weekly curriculum related to 
“The Inn” theme that is ready-to-use. You can send it to your congregation weekly via 
email, or you can send it to any teachers, parents, staff, or small group leaders who 
may want to use it through the season. Learn more about the curriculum, see a 
preview, and purchase HERE. As you will see, It is an incredible collection of 
materials–so much value added, and so we encouraged her to “sell separately” from our 
series ($50). Sign up and you will receive an entire curriculum that will help people dive 
deeper into the scriptures and theme! We are so grateful for this creative endeavor!
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To find out more, go to https://www.breadforourjourney.com/
shop/p/advent-series-the-inn-curriculum or send an email 

to breadforourjourney@gmail.com.

https://www.breadforourjourney.com/shop/p/advent-series-the-inn-curriculum
https://www.breadforourjourney.com/shop/p/advent-series-the-inn-curriculum
https://www.breadforourjourney.com/shop/p/advent-series-the-inn-curriculum
https://www.breadforourjourney.com/shop/p/advent-series-the-inn-curriculum
mailto:breadforourjourney@gmail.com
http://www.worshipdesignstudio.com/theinn


Books and Devotionals (not vetted, please research before deciding)


“Anticipating the Birth of Jesus: An Advent Devotional on Immigration”

(Daily Devotional)


“Immigration is often a forgotten theme during the 
Christmas season. However, shortly after the 
anticipation of Jesus’ miraculous birth, His family flees 
for safety as Migrants to another land. Therefore, 
Jesus’ birth and the theme of Immigration are more 
closely related than we might think during the 
Christmas season. In ‘Anticipating The Birth of Jesus: 
An Advent Devotional on Immigration’, we explore this 
and what the Bible says about immigration in a 25-day 
devotional from December 1st through December 25th.”


See more about The Immigration Coalition HERE

Purchase the Advent devotional (daily) book HERE or HERE


“Room in the Inn: Ways Your Congregation Can Help Homeless People”

(Book Study)


“You will be moved by the story that unfolds. Just 
imagine, 120 congregations, from the whole range of 
Christian and Jewish traditions, who, once each week, 
transform their house of worship into an “inn” for 
homeless persons. Jeremiah’s call to the people of 
God to “bring the homeless poor into your house” has 
been heard!” (from the Foreword)


Find out more about Room in the Inn ministries in 
Nashville HERE

Free Download of the book HERE


“Prepare Him Room: Weekly Resources to Help Your Family Celebrate Advent” 
(Weekly)


“Each year, my family and I celebrate Advent and the 
coming of Jesus. By myself, too often I get tied up in 
the hustle and bustle of the Christmas season and 
waste time. Advent reminds me that time is precious - 
especially time with my young children. This free ebook 
helps my family take a few moments each day and 
celebrate the coming of Christ. I hope it does the same 
for your family.”


Download the Free resource HERE
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https://theimmigrationcoalition.com
https://theimmigrationcoalition.com/adventbook/
https://www.amazon.com/Anticipating-Birth-Jesus-Devotional-Immigration/dp/1734166908/ref=sr_1_1?dchild=1&keywords=anticipating+the+birth+of+jesus&qid=1634077879&sr=8-1
https://www.roomintheinn.org
https://www.roomintheinn.org/publications
http://app.fh.org/advent
http://www.worshipdesignstudio.com/theinn


“Gone for Good? Negotiating the Coming Wave of 
Church Property Transition”


“Consider using church buildings and land to further the gospel 
mission. Mark Elsdon, author of We Aren’t Broke: Uncovering 
Hidden Resources for Mission and Ministry, revisits questions of 
church resources with a team of pastors, scholars, developers, 
and urban planners. This collection of essays sheds light on how 
church communities can transform their properties to serve their 
neighborhoods.”


Order copies of the book HERE





The Coming Revolution in Church Economics: Why Tithes 
and Offerings Are No Longer Enough, and What You Can 
Do About It


“For churches to not only survive but thrive in the future, leaders must 
learn to leverage assets, bless the community, empower 
entrepreneurs, and create multiple streams of income to effectively 
fund mission. You'll learn why you should and how to do so in The 
Coming Revolution in Church Economics.”


Order copies of the book HERE





Disruption: Repurposing the Church to Redeem the 
Community


“In Disruption, thought-leading author and pastor Mark DeYmaz 
presents a proven, practical guide to help you rethink your 
approach to church. Whether your congregation is currently 
growing, plateauing, or declining, if you are a church planter or 
pastor, or a denominational or network leader, this book is for you. 
Mark will help you understand why we need to challenge 
conventional wisdom, learn what new practices to establish and 
how current metrics are not the primary measure of a church's 
influence.”


Order copies of the book HERE
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https://www.amazon.com/Gone-Good-Negotiating-Property-Transition/dp/0802883249/ref=sr_1_2?crid=1N6FP2L1SY7UY&dib=eyJ2IjoiMSJ9.yi9TrLU8xpDbgPsueuCI2Yr7HOlUxTJKeF71dg05qiQkJ17gA-dzBfo9ESXxXVHNr_BBVgPmWPnZYM0XfO1mmsYxn38Hjm6a7NZGhUSqlS-xD--xij4HPoGZZ6VuuWPGPFAjg-6OeV46AB3pgoS9Ug.sqtzC52Az9gYhjcOAhVVE_nRU4yH5NHZLZ786VeVrHw&dib_tag=se&keywords=we+aren't+broke+mark+elsdon&qid=1713545213&sprefix=we+arent+broke+marl+elsdon,aps,80&sr=8-2
https://www.amazon.com/dp/0801094798/ref=sspa_dk_detail_2?psc=1&pd_rd_i=0801094798&pd_rd_w=2CouD&content-id=amzn1.sym.f734d1a2-0bf9-4a26-ad34-2e1b969a5a75&pf_rd_p=f734d1a2-0bf9-4a26-ad34-2e1b969a5a75&pf_rd_r=Y3EGMXNCHDYR2MQSKE51&pd_rd_wg=NVleb&pd_rd_r=a1cec998-8dc2-444d-886b-c3f270164ddf&s=books&sp_csd=d2lkZ2V0TmFtZT1zcF9kZXRhaWw
https://www.amazon.com/Disruption-Repurposing-Church-Redeem-Community/dp/071808909X/ref=pd_sim_hxwPM2_sspa_dk_detail_p4_og_dN?pd_rd_w=mR3d8&content-id=amzn1.sym.edeb0a3c-9e06-48d9-b1e4-e035133e7101&pf_rd_p=edeb0a3c-9e06-48d9-b1e4-e035133e7101&pf_rd_r=GEBW6HDRMN1S1NHX39DP&pd_rd_wg=oEhWF&pd_rd_r=2257c3c7-d533-42bf-ad3c-0d8f0847086f&pd_rd_i=071808909X
http://www.worshipdesignstudio.com/theinn


Building a Multiethnic Church


“America has become a beautiful mosaic filled with many colors and 
ethnicities—but does your church reflect this change? Are you longing 
to be a cross-cultural leader who can guide the church into a 
multicolored world for the sake of the gospel? If so, Building a 
Multiethnic Church will give you the tools to embrace an invigorated 
community of grace, love, and reconciliation.”


Order copies of the book HERE





The Art of Hospitality: A Practical Guide for a Ministry of 
Radical Welcome


“The Art of Hospitality, a new comprehensive program developed by 
hospitality experts from the United Methodist Church of the 
Resurrection, promises to guide a local church in exactly what the 
program's title implies: the artform of creating radical hospitality that 
infiltrates the heart and culture of the entire church. Complete with 
techniques and strategic planning throughout, The Art of Hospitality 
will effectively change how you do church, leaving guests surprised, 
delighted, and eager to return.


Order copies of the book HERE

Get the Implementation Guide HERE

Get the Companion Book HERE


Hospitality: The Sacred Art — Discovering the Hidden 
Spiritual Power of Invitation and Welcome


“This practical book provides you with the tools you need to cultivate 
the spiritual power of invitation and welcome in your life. Guided by 
Rev. Nanette Sawyer, you will discover the qualities of 
hospitality―receptivity, reverence and generosity―and how these 
qualities can significantly deepen your self-understanding as well as 
your relationships with others and with God. Drawing from sacred 
texts and spiritual practitioners from all faiths, this book also 
addresses the major stumbling blocks that prevent you from becoming 
truly hospitable.”


Order copies of the book HERE
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https://www.amazon.com/Building-Multiethnic-Church-Reconciliation-Divided-ebook/dp/B08NCWHC1Q/ref=sr_1_5?crid=266AUGYGQSDU6&dib=eyJ2IjoiMSJ9.wVSJZjdZgpvxASWERbBtq7-Jx5tJ7dDpYH0OaFmDhMCiU8flQrWuKzMei1D4w6nzWiy41ARy1GlwxXj7GaaXpWmkxn3HbBpehMWKXjYkRLy8kb037rypfI9ahlEDomxrb2qXEdk84aq_wFJN_u9eYEGQng7E-2ieYomFl5LkIwE._XVgOb-SlRDXxL0AZ9pK9YeLAvJyoS_VdxdtDXHcDsI&dib_tag=se&keywords=building+a+multi+ethnic+church&qid=1717779493&s=digital-text&sprefix=building+a+multi+ethnic+churc,digital-text,115&sr=1-5
https://www.amazon.com/Art-Hospitality-Practical-Ministry-Radical/dp/1501898825/ref=sr_1_6?crid=193F7FDYNCLUO&dib=eyJ2IjoiMSJ9.VxMsGKz7aFehKLjfpBR-csU33jnvU664F_LtPKRzz6Y1hArlJkzICZMKQ_sPZhh8eNa26mGAIEZ5rGhQRWYMV3x2oG9qPs5v7rP7XkLTV4X5JeVrlQ4N8d2oNIFIXsuntN2iqeLb5Mpvo4vGm_RVBN3_s8TktsphOFWCAmWamEV0C61vwe3mtmUrwQeomupaAeUKIJaiMGbbkYk4qnSzfAP8rSJV-__Gn7zrgLLB9mY.jiw5MSDewXg6hyQSfjE95Obcr5WC3_Jq8IXaGSS2wuU&dib_tag=se&keywords=theology+of+hospitality&qid=1714147829&sprefix=theology+of+hospitality,aps,95&sr=8-6
https://www.amazon.com/Art-Hospitality-Implementation-Guide-Practical/dp/1501898957/ref=sr_1_4?crid=1G46N6ETTFXDL&dib=eyJ2IjoiMSJ9.l1dN4MwaNGXJyJRu4zt2sSbA92tGRfrTUiJWdmuf_Tuh9jg2brcjdBQWVT1Pzmi5033vl3EBS1xQ5QsA_FgioQ_NxspMPs2bZVt6i-OebeEt3ELOL5-lqMrNZvbEIzs_COCZehowgjyBK8vR96cXbgtulOAl9_4bUTZzGwgk-7W4hdsn-5nQ8HZUe16i3w9v2U4EpsYGlyphzPdiOB8COMj7d7nYUd_jPH6l_auwpxQ.DWJRHhoOndKeEZrz6HxnW3xEjAULLJiYBtVwkZqaOzc&dib_tag=se&keywords=the+art+of+hospitality&qid=1714147916&sprefix=the+art+of+hospitality,aps,111&sr=8-4
https://www.amazon.com/Art-Hospitality-Companion-Book-Practical/dp/1501898930/ref=sr_1_5?crid=1G46N6ETTFXDL&dib=eyJ2IjoiMSJ9.l1dN4MwaNGXJyJRu4zt2sSbA92tGRfrTUiJWdmuf_Tuh9jg2brcjdBQWVT1Pzmi5033vl3EBS1xQ5QsA_FgioQ_NxspMPs2bZVt6i-OebeEt3ELOL5-lqMrNZvbEIzs_COCZehowgjyBK8vR96cXbgtulOAl9_4bUTZzGwgk-7W4hdsn-5nQ8HZUe16i3w9v2U4EpsYGlyphzPdiOB8COMj7d7nYUd_jPH6l_auwpxQ.DWJRHhoOndKeEZrz6HxnW3xEjAULLJiYBtVwkZqaOzc&dib_tag=se&keywords=the+art+of+hospitality&qid=1714147916&sprefix=the+art+of+hospitality,aps,111&sr=8-5
https://www.amazon.com/Hospitality_The-Sacred-Art-Discovering-Invitation/dp/1594732280/ref=sr_1_16?crid=1G46N6ETTFXDL&dib=eyJ2IjoiMSJ9.l1dN4MwaNGXJyJRu4zt2sSbA92tGRfrTUiJWdmuf_Tuh9jg2brcjdBQWVT1Pzmi5033vl3EBS1xQ5QsA_FgioQ_NxspMPs2bZVt6i-OebeEt3ELOL5-lqMrNZvbEIzs_COCZehowgjyBK8vR96cXbgtulOAl9_4bUTZzGwgk-7W4hdsn-5nQ8HZUe16i3w9v2U4EpsYGlyphzPdiOB8COMj7d7nYUd_jPH6l_auwpxQ.DWJRHhoOndKeEZrz6HxnW3xEjAULLJiYBtVwkZqaOzc&dib_tag=se&keywords=the+art+of+hospitality&qid=1714148078&sprefix=the+art+of+hospitality,aps,111&sr=8-16
http://www.worshipdesignstudio.com/theinn


[print out these two pages for 

small group leaders]


Small Group Leader Script


No matter what resource you are studying together, this two-page script can be used to 
guide the group in a structured time of discussion. 


Opening, Candle, Prayer


Welcome to our small group discussion of [name of book/resource]. 

Let’s start by lighting a candle and offering an opening prayer.


[light a candle, if you are holding the group online, 

each person could have a candle if desired.


I invite you to close your eyes if you are comfortable and imagine you are standing in 
front of a door. As we pray, imagine opening the door.


In this moment we open the doors of our lives to the call of the Spirit,

inviting us to become more than we can ask or imagine.


Let us breathe out our fear… [pause to breathe out]

and breathe in the courage of the Spirit of God… [pause to breathe in]


and out again, with the Peace of Christ… [another breath out].

Amen.


Setting Our Agreements


Leader: In our conversation, everyone is invited to share, but sharing is not required. 
Please make room for all voices, keeping your contribution to a respectful time limit so 
everyone has a chance. Whatever is said here stays here – not because we are telling 
secrets but because we honor that what a person says here is their story to share.


Tip: You may wish to use a minute-timer to ensure that each person gets equal 
time to share, and/or perhaps designate a volunteer to keep track of when it’s 
time to switch. You may also wish to incorporate a talking item to pass around the 
circle, such as a rock, stick, plant, a small stuffed animal, or a figurine.


Discussion


[this is a suggested format… if you have modes that are

successful in your groups already, please follow those]
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https://www.amazon.com/Timer-Small-Colorful-Plastic-Covered/dp/B08L879DLS/ref=sr_1_9?crid=2JR33EST7YP4H&keywords=minute+timer&qid=1669742521&sprefix=minute+timer,aps,83&sr=8-9


Leader: Take a moment and think about what parts of the resource you encountered 
this week that really resonated with you, 


or made you question, or was eye-opening. 

[pause for one minute to let people think/write] 


Leader: I would like to open the floor to whomever would like to offer their thoughts first, 
keeping your sharing to brief statements. We will allow everyone to share thoughts who 
want to and then we will open up for discussion [explain how the timer works or about 

passing the “talking object,” if you are using those]


[after your designated time of discussion, move to the closing]


Closing


Leader: Thank you to everyone for your willingness to share from the heart. A reminder 
that we keep these discussions confidential, not because we are keeping secrets, but 
because each person’s thoughts and stories are theirs to tell. Let us close with words 

from our worship that remind us of the call to 

keep opening to hope, peace, joy, and love.


May God’s Door of Welcome

swing open in your heart and in your life.


May Christ’s humble first dwelling

remind you of the plenty you already know.


And may the Spirit lead you into

more possibility and hospitality than you can imagine,


making room in The Inn for all.

May it be so for you.

May it be so for us.


May it be so for this church.

Amen.
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Guided Journal for Individual Reflection


We have created journal pages that can be adapted for your context by placing your 
own logo and contact information on them, then printing them off or emailing them out to 
your folx. You can keep them as individual pages (front and back) or staple them 
together in a booklet printed on 8.5”X11”.


We have created this journal as “free-standing” content. In other words, you could also 
offer these pages to those outside of your church for their own reflection and journaling–
these pages are a wonderful compliment to worship, but not dependent on being part of 
worship or a small group. We have begun to do this to model how we are hoping you 
will see all of your worship content as fodder for a “yes… and” kind of relationship with 
those who will likely never make a Sunday worship habit work in their lives. Consider 
placing a “library” box outside your church, or one of those “realtor” boxes with a “take 
one” sign on it. 


Since we are focusing on mental health, we have left a blank page towards the 
beginning of the journal for you to list the mental health resources in your community or 
other information that someone might find helpful (or a life-line).


You can access these Reflection Pages in these ways:


1. HERE is the Template link to Canva for you to use if you have a Canva Pro account. 
This is an easy way to customize for your context. (Remember, it’s free for non-
profits to sign up for Canva Pro!)


2. On the main download page, you will find a PDF document of the pages if you want 
to use them “as is.”
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https://www.amazon.com/Simplay3-Sharing-Library-Brown/dp/B07K39GNMT/ref=sr_1_1_sspa?crid=663LSN8XF8AO&keywords=library+box&qid=1669828910&sprefix=library+box,aps,86&sr=8-1-spons&ufe=app_do:amzn1.fos.f5122f16-c3e8-4386-bf32-63e904010ad0&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUExM09FRlc0Wk42MjhFJmVuY3J5cHRlZElkPUEwNTI3MjQ0MjFEVkJTQU4wMURBVCZlbmNyeXB0ZWRBZElkPUEwNDMwNTIzRFdMRUgzRUVDUEJTJndpZGdldE5hbWU9c3BfYXRmJmFjdGlvbj1jbGlja1JlZGlyZWN0JmRvTm90TG9nQ2xpY2s9dHJ1ZQ&th=1
https://www.amazon.com/Clear-Ad-SRE-912-HD-Waterproof-Brochure-Self-Closing/dp/B076LT8ZJD/ref=sr_1_1_sspa?keywords=real+estate+brochure+box&qid=1669828836&sr=8-1-spons&spLa=ZW5jcnlwdGVkUXVhbGlmaWVyPUEyTUg2SjhEWUtJQTVGJmVuY3J5cHRlZElkPUEwMDQzNDg0Mk5GVjZVSFJZTzJGRCZlbmNyeXB0ZWRBZElkPUEwOTMyOTEzMTQ3Q1g2VVNLNEhFUyZ3aWRnZXROYW1lPXNwX2F0ZiZhY3Rpb249Y2xpY2tSZWRpcmVjdCZkb05vdExvZ0NsaWNrPXRydWU&th=1
https://www.canva.com/design/DAGCtNKcXcU/ZSZDafH_FOKUS7vw6YsnJA/view?utm_content=DAGCtNKcXcU&utm_campaign=designshare&utm_medium=link&utm_source=publishsharelink&mode=preview
https://support.canva.com/account-basics/nonprofit-program/apply-for-nonprofit/
https://support.canva.com/account-basics/nonprofit-program/apply-for-nonprofit/
https://spaces.hightail.com/space/IPlW1d28ci

